@ Quentic

Excellence,
Things that are difficult innovation,
but go right early complietion

Things that
go wrong
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Unwanted outcomes Planned outcomes Positive surprises
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We believe the focus should be shifted towards proactive learning @ Quentic

‘./il More users use it = more value

How could we o o masiv

Prize leves

improve the
odds in lottery?

From H&S to EHSQ
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The Solution: (@ Quentic

Standard tools with increasing room for flexibility

O

New case: Observation

Case type

Positive observation New case: Personal injury

Time of occurrence

20.01.2021 [ 03:32PM

Q

L] Controbax, Berlin

Report a large variety of incidents
and observations across all devices
and channels

Forms VIEW ALL

Case type

‘ Accident
© Observation Case description

E Time of occurrence
| observed during a weekly ol

S Personal injury =
o : materials warehouse section. 21.01.2021 [ 08:25 AM 9

- E ld accidents.
= Environmental damage Case description
A Property damage p Dead angle gnd missing ;ebra Frossing or.a a driveway to the
== was commuting to morning shift on his bicycle. Colleague or
. there was potential for much worse consequences.
[#) Work-related disease Images

Analytics

) Observation Dashboard

[ Incident Dashboard
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